CASS COUNTY
BOARD OF COMMISSIONERS

WORKSHOP MEETING OF THE

CASS COUNTY BOARD OF COMMISSIONERS
April 22, 2025
9:00 AM
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CALL TO ORDER - CHAIR JONES

INVOCATION — COMMISSIONER MARCHETTI

PLEDGE OF ALLEGIANCE - COMMISSIONER LAWRENCE
ROLL CALL - CLERK/REGISTER MCMICHAEL

WELCOME & OVERVIEW OF MORNING AGENDA

FUND BALANCE 101

ACCOUNTING TRIVIA

READING FINANCIAL STATEMENTS

BUDGETING: LOOKING AHEAD

PLANNING WITH PURPOSE

LUNCH

GOOD GOVERNANCE WORKSHOP — TYLER AUGST, MSU EXTENSION
1. Introduction to County Government

2.  Open Meetings Act

3. Parliamentary Procedure

ADJOURNMENT
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