CASS COUNTY
BOARD OF COMMISSIONERS

COMMITTEE OF THE WHOLE MEETING OF THE

CASS COUNTY BOARD OF COMMISSIONERS
May 15, 2025
5:00 PM
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CALL TO ORDER — VICE-CHAIR LAWRENCE

INVOCATION — COMMISSIONER LANGLEY

PLEDGE OF ALLEGIANCE — CHAIR JONES

ROLL CALL — CLERK/REGISTER MCMICHAEL
ADDITIONS/DELETIONS TO THE AGENDA

APPROVAL OF THE AGENDA — COMMISSIONER NORTHROP
PUBLIC COMMENT (ON AGENDA ITEMS ONLY) — LIMIT TO 3 MINUTES/PERSON
PRESENTATIONS

1. Introduction and overview of the Sheriff's Office Victim Service Unit
2. Cass Family Clinic — Presentation on proposed mobile clinic
APPROVAL OF MINUTES

1. April 17, 2025 Committee of the Whole Minutes

FINANCIAL REPORT

1. April 2025 Financial Report

UNFINISHED BUSINESS

NEW BUSINESS

1.  Request for Opioid Settlement Funds — Cass Family Clinic Mobile Behavioral Health and
SUD Services

2. Request for Opioid Settlement Funds — TruNarc Drug Testing Devices for Countywide
Use

3. Proposal to Establish a Cass County Ambulance Committee (Membership, Purpose,
Scope & Authority to Be Defined by the Board)
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4. Purchase of two drones out of CCDET equipment line item for use by all law enforcement
agencies in the County and budget adjustment necessary to facilitate purchase

5. Request to purchase a truck for the Parks Department
6. Animal Control Facility - Furnace and Condenser Upgrade

7.  Sheriff's Office - Parking Lot Repaving to be completed by Cass County Road
Commission

8. Law and Courts Building - Carpet Replacement
9. Budget Adjustments
10. Michigan Works - Memorandum of Agreement

11. - MERS DC Plan Amendment — Proposed Changes for Non-Union Employees Hired On or
After July 1, 2025

PUBLIC COMMENT - LIMIT TO 3 MINUTES/PERSON
CLOSED SESSION
BOARD MEMBER COMMENTS/ANNOUNCEMENTS
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ADJOURNMENT
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