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COMMITTEE OF THE WHOLE MEETING OF THE

CASS COUNTY BOARD OF COMMISSIONERS
August 21, 2025
5:00 PM
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CALL TO ORDER - VICE-CHAIR LAWRENCE

INVOCATION — COMMISSIONER LANGLEY

PLEDGE OF ALLEGIANCE — COMMISSIONER JONES

ROLL CALL - CLERK/REGISTER MCMICHAEL
ADDITIONS/DELETIONS TO THE AGENDA

APPROVAL OF THE AGENDA — COMMISSIONER NORTHROP
PUBLIC COMMENT (ON AGENDA ITEMS ONLY) — LIMIT TO 3 MINUTES/PERSON
APPROVAL OF MINUTES

1. July 17, 2025 meeting minutes

PRESENTATIONS

1. Market One annual report

2. Letter of Commendation to Janie Myers for her actions in an iPhone detection crash that
saved a life.

3. Letter of Commendation to Janie Myers and Nate Walker for their exceptional work during
an extremely stressful situation.

4. Letter of Commendation to Sgt. Ashley Meyer for her resilience and dedication during a
major storm in Cass County.

FINANCIAL REPORT

1. July 2025 Financial Report

UNFINISHED BUSINESS

1.  Classification and Compensation Study Committee request for BOC action

NEW BUSINESS
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Master Plan Draft

Appointment of Della Bundle to the Historical Commission for an unexpired term ending
July 1, 2028

Appointment of Tharan Suvarna to the Woodlands Behavioral Healthcare Board for a term
ending March 1, 2028.

Appointment of Vickie Hall to the Woodlands Behavioral Healthcare Board for a term
ending March 1, 2028.

Budget Adjustments
Administrator's recommended budget
FY26-28 Dowagiac MOU Contract for GIS Services

Van Buren/Cass District Health Department budget request

PUBLIC COMMENT - LIMIT TO 3 MINUTES/PERSON

CLOSED SESSION

BOARD MEMBER COMMENTS/ANNOUNCEMENTS

ADJOURNMENT
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