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REGULAR MEETING OF THE 
CASS COUNTY BOARD OF COMMISSIONERS 

November 6, 2025 
5:00 PM  

A. CALL TO ORDER – CHAIR JONES 

B. INVOCATION – COMMISSIONER GRICE 

C. PLEDGE OF ALLEGIANCE – COMMISSIONER NORTHROP 

D. ROLL CALL - CLERK/REGISTER MCMICHAEL 

E. PUBLIC COMMENT (ON AGENDA ITEMS ONLY) – LIMIT TO 3 MINUTES/PERSON 

F. ADDITIONS/DELETIONS TO AGENDA 

G. APPROVAL OF THE AGENDA – COMMISSIONER LEE 

H. RECOGNITIONS 

I. PRESENTATIONS 

J. PROPOSED CONSENT AGENDA – VICE-CHAIR LAWRENCE 

 1. M-151-2025 - Motion to approve claims dated 09/27/2025 to 10/31/2025  

 2. M-152-2025 - Motion to approve October 2, 2025 meeting minutes  

 3. M-153-2025 - Motion to approve October 16, 2025 Special Meeting Minutes  

 4. M-154-2025 - Motion to approve 2026 Holiday Schedule  

K. COMMISSIONER REPORTS 

 District 1 - Commissioner Langley 
District 2 - Commissioner Lawrence 
District 3 - Commissioner Northrop 
District 4 - Commissioner Jones 
District 5 - Commissioner Grice 
District 6 - Commissioner Barrera 
District 7 - Commissioner Marchetti 
District 8 - Commissioner Lee 

L. ADMINISTRATOR’S REPORT 
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 1. October 2025 Administrator's Report  

M. COUNTY PARTNERS (LIMIT TO 5 MINUTES) 

N. ELECTED OFFICIALS 

O. NEW BUSINESS 

 1. M-155-2025 - Motion to appoint Jimmie Vail to the Veterans Services Board with a term 
expiring 12/31/2028.  

 2. M-156-2025 - Motion to appoint Kenneth Lebeda to the Veterans Services Board with a 
term expiring 12/31/2028.  

 3. M-157-2025 - Motion to reclassify the Court Security Director as a non-union Grade 7  

 4. M-158-2025 - Motion to Approve Cyber Security Specialist Position and Corresponding 
Budget Adjustment  

 5. M-159-2025 - Motion to approve purchase of Replacement Firewall and Corresponding 
Budget Adjustment  

 6. M-160-2025 - Motion to form an Ad-Hoc Committee to discuss/plan a staff Holiday party  

 7. M-161-2025 - Motion to Approve FY25-26 Michigan Indigent Defense Commission (MIDC) 
Grant Contract  

 8. Administrator Discussion  

P. PUBLIC COMMENT – LIMIT TO 3 MINUTES/PERSON 

Q. CLOSED SESSION 

R. COMMISSIONER COMMENTS/ANNOUNCEMENTS 

S. ADJOURNMENT 

 


