
 

CASS COUNTY 
POLICY COMMITTEE 

Thursday, December 11, 2025 at 2:00 PM 
Cass County Building 

120 N. Broadway 
First-floor Conference Room 

Cassopolis, MI 49031  
1. CALL TO ORDER 

2. ROLL CALL 

3. PUBLIC COMMENT 

4. ADDITIONS/DELETIONS TO AGENDA 

5. APPROVAL OF AGENDA 

6. APPROVAL OF MINUTES 

 a. November 13, 2025 meeting minutes  

7. OLD BUSINESS 

 a. IT Procurement Policy  

8. NEW BUSINESS 

 a. Board of Commissioner Bylaws and Rules of Procedure amendments  

 b. ACH (Automatic Clearing House) Policy amendment  

9. COMMITTEE MEMBER COMMENT 

10. ADJOURNMENT 

 


