Cass County
Board of Commussioners

Cass County Board of Commissioners
Zoom Meeting Notice

269-445-4420

Because of concerns over Covid-19, and an Emergency Order declared by the
Board of Commissioners, the Cass County Board of Commissioners will hold
their Workshop on April 30, 2021in person at 8:30 a.m. Public participation
will be exclusively via Electronic Virtual Access. Any member of the public
who wishes to participate in the meeting remotely may do so.

Cass County Board of Commissioners Workshop
When: Apr 30, 2021 08:30 AM Eastern Time (US and Canada)

Please click the link below to join the webinar:
https://us02web.zoom.us/j/83257499558

Or Telephone: +1 312 626 6799 or +1 646 558 8656 or +1 301 715 8592 or
+1 346 248 7799 or +1 669 900 9128 or +1 253 215 8782
Webinar ID: 832 5749 9558

Persons with disability needing accommodations for this meeting should
contact Carol Bealor at 574-292-0331 or carolb@cassco.org prior to the
meeting.
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Cass County
Board of Commissioners

WORKSHOP AGENDA
Southwestern Michigan College
Fred Mathews Conference Center, West Room
58900 Cherry Grove Rd.
Dowagiac, MI 49047
April 30, 2021
PLEASE PLAN ON ARRIVING AT 8:00 A.M.
MEETING WILL START PROMPTLY AT 8:30 A.M.

CALL TO ORDER - Chair Dwight Dyes

INVOCATION - Commissioner Jones

PLEDGE OF ALLEGIANCE - Commissioner Laylin

PUBLIC COMMENT

PRESENTATION - State of County Technology - Information Systems Director Jodi Nestich

9:30 A.M. CLOSED SESSION - M-74-21 - Motion to enter into Closed Session to discuss Compensation
and Labor Negotiations and include Hope Anderson, Rick Behnke, Sue Dobrich, Victor Fitz, Monica

McMichael, Carol Bealor, Jeff Carmen and Becky Moore - Commissioner Grice

11:30 A.M. Intersect Studio Facilitating Members of the Board of Commissioners (Historic
Courthouse)

1:00 P.M. Roundtable Discussion
1. Commissioner Compensation
2. MSUE
3. Broadband
4. Real Estate
5. County Administrator
PUBLIC COMMENT

ADJOURNMENT
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