
 

120 N. Broadway, Suite 200   Cassopolis, MI  49031    Telephone (269) 445-4420    Fax (269) 445-8978 

 

 

 

 

Cass County Board of Commissioners  

Zoom Meeting Notice  

 

269-445-4420  

 

Because of concerns over Covid-19, and an Emergency Order declared by the 

Board of Commissioners, the Cass County Board of Commissioners will hold 

their Regular meeting on July 1, 2021 in person at 6:30 p.m. However, any 

member of the public who wishes to participate in the meeting remotely may 

do so. 

 

Zoom Meeting for Cass County Board of Commissioners  

 

Please copy and paste the link below to join the webinar: 

https://us02web.zoom.us/j/86126748690 

 

Or Telephone:   301 715 8592  or 312 626 6799  or  253 215 8782   

 

Webinar ID: 861 2674 8690 

 

Persons with disability needing accommodations for this meeting should 

contact Carol Bealor at 574-292-0331 or carolb@cassco.org prior to the 

meeting.  

https://us02web.zoom.us/j/86126748690
mailto:carolb@cassco.org


120 N. Broadway, Suite 200    Cassopolis, MI  49031 

Telephone (269) 445-4420    Fax (269) 445-8978 

 

 

 

REGULAR MEETING OF THE 
CASS COUNTY BOARD OF COMMISSIONERS 

Commissioner Chambers 

120 N. Broadway, Cassopolis 
July 1, 2021  

6:30 P.M. 
__________________________________________________________________________________________________ 

 

CALL TO ORDER - Chair Dwight Dyes 

 

INVOCATION - Commissioner Marchetti  

 

PLEDGE OF ALLEGIANCE - Commissioner Laylin 

 

ROLL CALL - Clerk/Register Monica McMichael 

 

PUBLIC COMMENTS (limit to 3 minutes/person, agenda items only) 

 

APPROVAL OF THE AGENDA - Commissioner Jones 

 

RECOGNITIONS 

  

PRESENTATIONS 

 

 1. Annual Report - Parks Director Scott Wyman 

   

PROPOSED CONSENT AGENDA - Vice-Chair Grice 

 

 1. M-112-21 - Motion to approve Claims dated June 25, 2021  
 

 2. M-113-21 - Motion to approve the June 17, 2021 Board of Commissioners Regular meeting  

   minutes 

  [MOTION: I move the above listed items be voted on at one time by a roll call vote and be considered as 

the consent agenda by the Board of Commissioners] 

 

COMMITTEE REPORTS  

District 1 - Commissioner Laylin 

District 2 - Commissioner File 

District 3 - Commissioner Dyes 

District 4 - Commissioner Marchetti  

District 5 - Commissioner Benjamin  

District 6 - Commissioner Grice 

District 7 - Commissioner Jones 
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Board of Commissioners 

July 1, 2021 

 

APPOINTMENTS COMMITTEE REPORT 

 

BROADBAND COMMITTEE REPORT 

 

REAL ESTATE COMMITTEE REPORT 

  

ADMINISTRATOR’S REPORT - Administrator Jeff Carmen 

 

PUBLIC SAFETY REPORT 

 

COUNTY PARTNERS 

 

ELECTED OFFICIALS 

 

UNFINISHED BUSINESS 

 

 1. .M-107-21 - Motion to approve a contract with Paragon Painting to paint Newton Home at a cost  

not to exceed $24,578.15 and to be paid out of line item 296-803-701.000 and the 

process approved by the County Administrator and Funding approved by the 

Finance Director - Commissioner Grice 

 

NEW BUSINESS  

 

 1. M-114-21 - Motion to appoint Anna Murphy to the Kinexus board to a three-year term ending 

 June 30, 2024 - Commissioner File 

 

 2. M-115-21 - Motion to appoint Arlandar Washington to the Kinexus board to a three-year term  

ending June 30, 2024 - Commissioner Laylin 

 

 3. R-116-21 - Resolution - Hyperconverged Infrastructure Project - Commissioner Jones 

 

PUBLIC COMMENT (3 minute limit - non agenda items) 

 

CLOSED SESSION  

 

BOARD MEMBER COMMENTS/ANNOUNCEMENTS 

 

ADJOURNMENT  



INVOICE GL DISTRIBUTION REPORT FOR CASS COUNTY 1/8Page: 06/23/2021 10:20 AM
User: JackieT
DB: Cass County

POST DATES 06/15/2021 - 06/25/2021
JOURNALIZED

PAID

Check AmountChk DateInvoice Invoice Desc.VendorGL DescGL Number

Fund 101 TREASURER
Dept 131 CIRCUIT COURT

11887330.00 06/25/21060121COURT REPORTER CERTFICATION RENEWASTATE OF MICHIGANDUES/MEMBERSHIP/SUBSCRIP101-131-802.000
194731,000.00 06/25/21061621CONTRACTUAL FOC LEGAL COSTS - SWISTHOMAS D. SWISHERCONTRACTUAL FOC INDIGENT 101-131-807.022
118871896.50 06/25/2106212021LEGAL COSTS MAACS - ATTY HERSKOVIC DAVID HERSKOVICLEGAL COSTS- MAACS101-131-807.030
194431,934.16 06/25/2106212021LEGAL COSTS MAACS - ATTY HUGGER - FREDERICK MARK HUGGERLEGAL COSTS- MAACS101-131-807.030
194491,227.75 06/25/216212021LEGAL COSTS MAACS -ATTY.  CARVER - JAYNE CARVERLEGAL COSTS- MAACS101-131-807.030
118872200.00 06/25/2161721CONFERENCE/MEETING/TRAININGMARK HERMANCONFERENCE/MEETINGS/TRAI101-131-861.000

5,288.41 Total For Dept 131 CIRCUIT COURT

Dept 136 DISTRICT COURT
118873912.00 06/25/218MH SERVICES 6/1-6/16TARA SMITH THERAPY SEATC/SOBRIETY COURT101-136-729.402
19455375.00 06/25/216/17/21MH SERVICES 5/27-6/10MARY ANN GEISER-WEBERATC/SOBRIETY COURT101-136-729.402
1945950.00 06/25/211895ATC/SC TESTINGMICHIANA DRUG TESTING ATC/SOBRIETY COURT101-136-729.402
11887110.00 06/25/216/21/21L. WITHERS NOTARY FEE - RENEWALCASS COUNTY CLERK/REGDUES/MEMBERSHIP/SUBSCRIP101-136-802.000
11887310.00 06/25/21NOTARYL. WITHERS - NOTARY FEESTATE OF MICHIGANDUES/MEMBERSHIP/SUBSCRIP101-136-802.000

1,357.00 Total For Dept 136 DISTRICT COURT

Dept 141 FOC
1944772.26 06/25/21CFSI-5735FOC SQUAD FUELJ & H OIL COMPANYMOTOR FUEL/LUBRICANT101-141-777.000
11887266.00 06/25/2105-21 008085BANK SERVICE FEESFIFTH-THIRD BANK ACCT BANK CHARGES101-141-801.020
1188731,664.00 06/25/2139762CRP BILLINGS AND TIME LOGS 3RD QUAMGT OF AMERICA INCCONSULTANT - MGT101-141-801.151
118873251.59 06/25/2125826670MI EVID 2021 COURTROOM MANUALMATTHEW BENDER & CO., BOOKS101-141-982.000

2,053.85 Total For Dept 141 FOC

Dept 148 PROBATE COURT
11887165.00 06/25/2106.17.2021COURT APPOINTED ATTORNEY FEE FOR FBRENT GREENINDIGENT LEGAL COSTS (NO101-148-807.020
118871110.00 06/25/216.17.2021COURT APPOINTED ATTORNEY FEE FOR 2BRENT GREENINDIGENT LEGAL COSTS (NO101-148-807.020
118872550.00 06/25/216.14.2021REQUIRED EVALUATION FOR FILE 2021-LIFEWORKS CENTER PLCINDIGENT LEGAL COSTS (NO101-148-807.020
118873492.00 06/25/21249418INTERPRETER FEES FOR HEARING ON 6/STEWART RICHARDSON & INTERPRETER FEES101-148-808.000
118872108.50 06/25/21774523JUDGE DOBRICH'S COPY OF MI FAMILY ICLEBOOKS101-148-982.000

1,325.50 Total For Dept 148 PROBATE COURT

Dept 149 FAMILY/JUVENILE COURT
194423,310.00 06/25/2162521NEGLECT/ABUSE – INDIGENT DEFENSEELIZABETH MCCREELEGAL COSTS-NEGLECT/ABUS101-149-807.060
19448270.00 06/25/2162521NEGLECT/ABUSE – INDIGENT DEFENSEJAMES M. MILLER LAW OLEGAL COSTS-NEGLECT/ABUS101-149-807.060
1945490.00 06/25/2162521NEGLECT/ABUSE – INDIGENT DEFENSELUKE D NOFSINGERLEGAL COSTS-NEGLECT/ABUS101-149-807.060
19456245.00 06/25/2162521NEGLECT/ABUSE – INDIGENT DEFENSEMAY OBERFELL &LORBERLEGAL COSTS-NEGLECT/ABUS101-149-807.060
194692,115.00 06/25/2162521NEGLECT/ABUSE – INDIGENT DEFENSESARAH SCOGGINLEGAL COSTS-NEGLECT/ABUS101-149-807.060
19470905.00 06/25/2162521NEGLECT/ABUSE – INDIGENT DEFENSESTEPHEN K. WOODS. P.CLEGAL COSTS-NEGLECT/ABUS101-149-807.060

6,935.00 Total For Dept 149 FAMILY/JUVENILE COURT

Dept 210 CIVIL COUNSEL
118872529.00 06/25/21809841LEGAL FEES - NEGOTIATIONS 2020FOSTER, SWIFT, COLLINLEGAL FEES101-210-807.000
1188721,870.50 06/25/21809841GRAVES CIVIL RIGHTS MATTERFOSTER, SWIFT, COLLINLEGAL FEES101-210-807.000
1188727,314.00 06/25/21809841LEGAL SERVICES - LABOR & EMPLOYMENFOSTER, SWIFT, COLLINLEGAL FEES101-210-807.000
118872587.50 06/25/21809841LEGAL FEES - GENERAL CIVIL MATTERSFOSTER, SWIFT, COLLINLEGAL FEES101-210-807.000

10,301.00 Total For Dept 210 CIVIL COUNSEL

Dept 223 CONTROLLER
19459185.00 06/25/211920PRE-EMPLOYMENT DRUG TESTING - ADMIMICHIANA DRUG TESTING PROFESSIONAL/CONTRACTUAL 101-223-801.000
194656,000.00 06/25/2106302021CONTRACTUAL ACCOUNTING SERVICES - REBECCA MOOREPROFESSIONAL/CONTRACTUAL 101-223-801.000
118868232.19 06/16/2161621CREDIT CARD CHARGESFIRST BANKCARDDUES/MEMBERSHIP/SUBSCRIP101-223-802.000

6,417.19 Total For Dept 223 CONTROLLER

Dept 229 PROSECUTING ATTORNEY



INVOICE GL DISTRIBUTION REPORT FOR CASS COUNTY 2/8Page: 06/23/2021 10:20 AM
User: JackieT
DB: Cass County

POST DATES 06/15/2021 - 06/25/2021
JOURNALIZED

PAID

Check AmountChk DateInvoice Invoice Desc.VendorGL DescGL Number

Fund 101 TREASURER
Dept 229 PROSECUTING ATTORNEY

11886860.00 06/16/21061521PROCESS SERVICESKOSCIUSJO COUNTY SHERWITNESS FEES/EXPENSES101-229-805.000
11887065.00 06/21/2121-219-DSSERVICE ON RESPONDENTSUMMIT INVESTIGATION PATERNITY EXP. (CHILD SU101-229-822.000

125.00 Total For Dept 229 PROSECUTING ATTORNEY

Dept 230 GIS
118873460.00 06/25/21171509911 SIGNSRATHCO SAFETY SUPPLY, SUPPLIES101-230-727.000

460.00 Total For Dept 230 GIS

Dept 233 PURCHASING
1945131.49 06/25/2162521TYPEWRITER SUPPLY REIMBURSEMENTJONI PATZEROFFICE SUPPLY-FAMILY COU101-233-729.149
11887410.99 06/25/21565241UPS CHARGESUPSPOSTAGE101-233-730.000
118868280.10 06/16/2161621CELL PHONE CHARGESVERIZON WIRELESSTELEPHONE101-233-850.000
1943187.39 06/22/2162221TELPEHONE - MDOCMITEL NET SOLUTIONSTELEPHONE-MDOC101-233-850.030

409.97 Total For Dept 233 PURCHASING

Dept 258 INFORMATION SYSTEMS
118868698.25 06/16/2161621CREDIT CARD CHARGESFIRST BANKCARDNEW EQUIPMENT101-258-980.000
19433950.00 06/25/217895SOFTWARE MAINTENANCE - JULYAVALON TECHNOLOGIES ISOFTWARE MAINT-VCLOUD101-258-987.125
19427420.29 06/22/2162221HIGH SPEED INTERNET ACCESSCOMCASTHIGH SPEED INTERNET ACCE101-258-987.130

2,068.54 Total For Dept 258 INFORMATION SYSTEMS

Dept 265 MAINTENANCE
194721,625.00 06/25/218CONTRACTUAL CLEANING - COUNTY BLDGTHE CLEANEST CO LLCCONTRACTUAL CLEANING101-265-803.075
194721,625.00 06/25/218CONTRACTUAL CLEANING - COUNTY BLDGTHE CLEANEST CO LLCCONTRACTUAL CLEANING - L101-265-804.102
1943068.09 06/16/2161621ELECTRIC (2)INDIANA MICHIGAN POWEELECTRICITY - PARKS101-265-920.060
118868123.30 06/16/2161621CREDIT CARD CHARGESFIRST BANKCARDGENERAL REPAIRS101-265-930.075
1188743,598.00 06/25/2120211514MAINTENANCE SUPPLIESWESTERN DETENTION PROGENERAL REPAIRS101-265-930.075

7,039.39 Total For Dept 265 MAINTENANCE

Dept 275 DRAIN COMMISSIONER
118872296.00 06/25/2125468REIMBURSMENT FOR DOWN PAYMENT ON HJEFF VANBELLECONFERENCE/MEETINGS/TRAI101-275-861.000

296.00 Total For Dept 275 DRAIN COMMISSIONER

Dept 282 COURT GRANT PROGRAMS
19459880.00 06/25/211895ATC/SC TESTINGMICHIANA DRUG TESTING SUPPLIES ADULT DRUG COUR101-282-727.315
118872232.50 06/25/2162521INV # 4864636-MAY ($232.50) AND INHOUSE ARREST SERVICESCONTRACTUAL101-282-801.010
1943660.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –BRADLEY WESTCONTRACTUAL101-282-801.010
19445689.36 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –HEATHER PAULEYCONTRACTUAL101-282-801.010
1945063.32 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –JESSEE SCHOETZOWCONTRACTUAL101-282-801.010
19452400.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –KIMBERLY PEETCONTRACTUAL101-282-801.010
19457368.24 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –MEGAN ZEEDYKCONTRACTUAL101-282-801.010
19458720.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –MEGHAN DAWSONCONTRACTUAL101-282-801.010
194591,775.00 06/25/2162521PROBLEM-SOLVING COURTS, INVOICE 18MICHIANA DRUG TESTING CONTRACTUAL101-282-801.010
19461640.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –MONIQUE DORTCHCONTRACTUAL101-282-801.010
19463360.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –PRESTON COLLETTCONTRACTUAL101-282-801.010
1946412.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –RAYMOND FLEMINGCONTRACTUAL101-282-801.010
1947575.00 06/25/2162521MENTAL HEALTH COURT DBT FOR MAY, 2WOODLANDS BEHAVIORAL CONTRACTUAL101-282-801.010
118872178.25 06/25/2162521INV # 4864636-MAY ($232.50) AND INHOUSE ARREST SERVICESCONTRACTUAL SWIFT & SURE101-282-801.020
118873150.00 06/25/2162521SWIFT AND SURE THERAPY SERVICESTARA SMITH THERAPY SECONTRACTUAL SWIFT & SURE101-282-801.020
194341,175.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –BARBARA M. HOWESCONTRACTUAL SWIFT & SURE101-282-801.020
1943636.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –BRADLEY WESTCONTRACTUAL SWIFT & SURE101-282-801.020
1943866.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –CHELSEA SCHOETZOWCONTRACTUAL SWIFT & SURE101-282-801.020
19439460.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –CLARENCE JAMESCONTRACTUAL SWIFT & SURE101-282-801.020



INVOICE GL DISTRIBUTION REPORT FOR CASS COUNTY 3/8Page: 06/23/2021 10:20 AM
User: JackieT
DB: Cass County

POST DATES 06/15/2021 - 06/25/2021
JOURNALIZED

PAID

Check AmountChk DateInvoice Invoice Desc.VendorGL DescGL Number

Fund 101 TREASURER
Dept 282 COURT GRANT PROGRAMS

1944556.88 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –HEATHER PAULEYCONTRACTUAL SWIFT & SURE101-282-801.020
19450281.80 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –JESSEE SCHOETZOWCONTRACTUAL SWIFT & SURE101-282-801.020
19451370.00 06/25/2162521PROBLEM-SOLVING COURTS 6/7/2021  –JONI PATZERCONTRACTUAL SWIFT & SURE101-282-801.020
19457834.92 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –MEGAN ZEEDYKCONTRACTUAL SWIFT & SURE101-282-801.020
194591,775.00 06/25/2162521PROBLEM-SOLVING COURTS, INVOICE 18MICHIANA DRUG TESTING CONTRACTUAL SWIFT & SURE101-282-801.020
1946354.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –PRESTON COLLETTCONTRACTUAL SWIFT & SURE101-282-801.020
19464132.44 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –RAYMOND FLEMINGCONTRACTUAL SWIFT & SURE101-282-801.020
194711,600.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –TASIA ROBERTSCONTRACTUAL SWIFT & SURE101-282-801.020
1947484.38 06/25/2162521SWIFT AND SURE CONTRACTUALTIFFINY VOHWINKLECONTRACTUAL SWIFT & SURE101-282-801.020
118872252.50 06/25/214864636-MAYINV. 4864636-MAYHOUSE ARREST SERVICESCONTRACTUAL BYRNE JAG GR101-282-801.090
194593,520.00 06/25/211895ATC/SC TESTINGMICHIANA DRUG TESTING CONTRACTUAL BYRNE JAG GR101-282-801.090
19434887.50 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –BARBARA M. HOWESCONTRACTUAL SWIFT & SURE 101-282-801.160
194391,120.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –CLARENCE JAMESCONTRACTUAL SWIFT & SURE 101-282-801.160
194341,150.00 06/25/2106/16/21ATC/SC 6/3-6/16BARBARA M. HOWESCONTRACTUAL ADULT DRUG C101-282-801.315
19436436.48 06/25/2106/16/21ATC/SC 6/3-6/16BRADLEY WESTCONTRACTUAL ADULT DRUG C101-282-801.315
19438504.64 06/25/2106/16/21ATC/SC 6/3-6/16CHELSEA SCHOETZOWCONTRACTUAL ADULT DRUG C101-282-801.315
19445427.60 06/25/2106/16/21ATC/SC 6/3-6/16HEATHER PAULEYCONTRACTUAL ADULT DRUG C101-282-801.315
19450560.40 06/25/2106/16/21ATC/SC 6/3-6/16JESSEE SCHOETZOWCONTRACTUAL ADULT DRUG C101-282-801.315
1945774.08 06/25/2106/16/21ATC/SC 5/11-5/28MEGAN ZEEDYKCONTRACTUAL ADULT DRUG C101-282-801.315
19457120.08 06/25/216/16 #2ATC/SC 6/1-6/16MEGAN ZEEDYKCONTRACTUAL ADULT DRUG C101-282-801.315
194611,080.00 06/25/2106/16/21ATC/SC 6/3-6/16MONIQUE DORTCHCONTRACTUAL ADULT DRUG C101-282-801.315
19463787.20 06/25/2106/16/21ATC/SC 6/3-6/16PRESTON COLLETTCONTRACTUAL ADULT DRUG C101-282-801.315
19464981.04 06/25/21061621ATC/SC 6/3-6/16RAYMOND FLEMINGCONTRACTUAL ADULT DRUG C101-282-801.315
19471600.00 06/25/2106/16/21ATC/SC 6/3-6/16TASIA ROBERTSCONTRACTUAL ADULT DRUG C101-282-801.315
19434425.80 06/25/216/21/21NADCP FLIGHT BARBARA M. HOWESTRAVEL ADULT DRUG COURT 101-282-860.315

26,457.41 Total For Dept 282 COURT GRANT PROGRAMS

Dept 288 HOUSEHOLD HAZ WASTE COLLECTION
1188718,915.62 06/25/212105-00266HHW FEESDRUG & LAB DISPOSAL, PROFESSIONAL/CONTRACTUAL 101-288-801.000

8,915.62 Total For Dept 288 HOUSEHOLD HAZ WASTE COLLECTIO

Dept 301 OFFICE OF SHERIFF
118874743.75 06/25/213744185-INAMMOVANCE OUTDOORS INC.SUPPLIES101-301-727.010
118874394.00 06/25/213744186-INAMMOVANCE OUTDOORS INC.SUPPLIES101-301-727.010
118874898.80 06/25/213744187-INAMMOVANCE OUTDOORS INC.SUPPLIES101-301-727.010
118868124.20 06/16/2161621CREDIT CARD CHARGESFIRST BANKCARDUNIFORMS101-301-746.010
11887375.00 06/25/21778075UNIFORMSNYE UNIFORM CO.UNIFORMS101-301-746.010
11887124.95 06/25/211-117010VEH MAINTCASS AUTO SUPPLY CO, VEHICLE REPAIRS/MAINTENA101-301-777.001
11887149.93 06/25/211-117155VEH MAINTCASS AUTO SUPPLY CO, VEHICLE REPAIRS/MAINTENA101-301-777.001
1943572.00 06/25/2106142021VEH MAINTBARRY BOWSMANVEHICLE REPAIRS/MAINTENA101-301-777.001
1944454.00 06/25/2116748RIM CHANGEGRAMES TIRE & BATTTERVEHICLE REPAIRS/MAINTENA101-301-777.001
1944448.00 06/25/2116770RIM CHANGEGRAMES TIRE & BATTTERVEHICLE REPAIRS/MAINTENA101-301-777.001
1944420.95 06/25/2116798TIRE REPAIRGRAMES TIRE & BATTTERVEHICLE REPAIRS/MAINTENA101-301-777.001
118874560.38 06/25/219881252830MOBILE BROADBAND 05/2021VERIZON WIRELESSTELEPHONE101-301-850.000
118868528.00 06/16/2161621CREDIT CARD CHARGESFIRST BANKCARDCONFERENCE/MEETINGS/TRAI101-301-861.000
118873299.00 06/25/2143437-463-1-6D5DEVIN KROGEL TRAININGSTREET COP TRAININGCONFERENCE/MEETINGS/TRAI101-301-861.000

3,892.96 Total For Dept 301 OFFICE OF SHERIFF

Dept 304 SECONDARY ROAD PATROL GRANT
11887440.01 06/25/219881252830MOBILE BROADBAND 05/2021VERIZON WIRELESSTELEPHONE101-304-850.000

40.01 Total For Dept 304 SECONDARY ROAD PATROL GRANT

Dept 306 HOWARD TOWNSHIP POLICE
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Fund 101 TREASURER
Dept 306 HOWARD TOWNSHIP POLICE

11887440.01 06/25/219881252830MOBILE BROADBAND 05/2021VERIZON WIRELESSTELEPHONE101-306-850.000

40.01 Total For Dept 306 HOWARD TOWNSHIP POLICE

Dept 351 JAIL OPERATION
1188711,567.20 06/25/211236371NUTRILE EXAM GLOVESDASHTECHNICAL SUPPLIES101-351-727.000
118874394.00 06/25/213744186-INAMMOVANCE OUTDOORS INC.TECHNICAL SUPPLIES101-351-727.000
1943271.44 06/25/21107967FAX CARTRIDGE JAIL NURSEADVANCED CORREC HEALTTECHNICAL SUPPLIES101-351-727.000
1944111,080.76 06/25/21100034007INMATE MEDICALCORRECTIONAL RECOVERYIN COUNTY INMATE MEDICAL 101-351-735.060
118871179.40 06/25/21INV1627498INMATE SUPPLIESBOB BARKER CO., INC.CLOTHING/BEDDING/TOILETR101-351-745.000
118872748.78 06/25/211303789JAIL CLEANING SUPPLIESKSS ENTERPRISESCLEANING SUPPLIES101-351-775.000
11887438.93 06/25/21099 0293543RUGSUNIFIRST CORPORATIONCLEANING SUPPLIES101-351-775.000
19462436.00 06/25/21L55215TP & PAPER TOWELSPERFECTION COMMERCIAL CLEANING SUPPLIES101-351-775.000
118872869.81 06/25/211303789JAIL CLEANING SUPPLIESKSS ENTERPRISESLAUNDRY101-351-813.100
194372,921.24 06/25/21107723INMATE MEALS WEEK OF 05/30/21-06/0CANTEEN SERVICES, INCPRISONER BOARD (MEALS)101-351-814.000
194372,936.72 06/25/21107848INMATE MEALS WEEK OF 06/06/21-06/1CANTEEN SERVICES, INCPRISONER BOARD (MEALS)101-351-814.000
118868462.00 06/16/2161621CREDIT CARD CHARGESFIRST BANKCARDCONFERENCE/MEETINGS/TRAI101-351-861.000

21,706.28 Total For Dept 351 JAIL OPERATION

Dept 430 ANIMAL CONTROL
19447243.61 06/25/21CFSI-5733FUELJ & H OIL COMPANYMOTOR FUEL/LUBRICANT101-430-777.000
118868193.33 06/16/2161621CREDIT CARD CHARGESFIRST BANKCARDCONFERENCE/MEETINGS/TRAI101-430-861.000

436.94 Total For Dept 430 ANIMAL CONTROL

Dept 648 MEDICAL EXAMINER
1188745,000.00 06/25/2101579AUTOPSY FEES - A FOSTER/J HEROYWMU HOMER STRYKER MD HOSPITAL AUTOPSIES FEES101-648-818.020
194402,060.00 06/25/21053121FUNERAL HOME TRANSPORT FEES -M SMICONNELLY CHAPEL WAGNEFUNERAL HOME TRANSPORTS101-648-860.610

7,060.00 Total For Dept 648 MEDICAL EXAMINER

Dept 682 VETERANS AFFAIRS
1188747,125.82 06/25/21060721CONTRACTUAL DENTAL - VETERANSVAN BUREN/CASS DISTRICONTRACT SVCS CASS VANBU101-682-803.200
118868350.00 06/16/2161621CREDIT CARD CHARGESFIRST BANKCARDCONFERENCE/MEETINGS/TRAI101-682-861.000
118868430.02 06/16/2161621CREDIT CARD CHARGESFIRST BANKCARDMARKETING / PROMOTION101-682-880.200

7,905.84 Total For Dept 682 VETERANS AFFAIRS

120,531.92 Total For Fund 101 TREASURER

Fund 208 PARKS SPECIAL REVENUE
Dept 751 PARKS & RECREATION

11887050.00 06/25/2161321REFUND FOR PARKS RESERVATIONANNE SPRINGSTEENPARKS REVENUE208-751-640.000
11887150.00 06/25/21016REFUND FOR PARKS RESERVATIONCHRISTINE DEHARTPARKS REVENUE208-751-640.000
11887250.00 06/25/21037REFUND FOR PARKS RESERVATIONJUDY BUSSLERPARKS REVENUE208-751-640.000
11887450.00 06/25/21039REFUND FOR PARKS RESERVATIONTRESA AUSTINPARKS REVENUE208-751-640.000
19447313.09 06/25/2112345FUELJ & H OIL COMPANYMOTOR FUEL/LUBRICANT208-751-777.000
118871280.00 06/25/21700646LOADING BACK TIRESDIVISION TIRE AND BATEQUIPMENT REPAIRS208-751-930.002

793.09 Total For Dept 751 PARKS & RECREATION

793.09 Total For Fund 208 PARKS SPECIAL REVENUE

Fund 216 FAMILY DRUG COURT GRANTS
Dept 166 FAMILY DRUG COURT

194751,056.00 06/25/2162521OJJDP GRANT FOR MAY, 2021WOODLANDS BEHAVIORAL WOODLANDS216-166-800.053
194341,150.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –BARBARA M. HOWESCONTRACTUAL216-166-801.053
1943672.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –BRADLEY WESTCONTRACTUAL216-166-801.053
19438516.96 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –CHELSEA SCHOETZOWCONTRACTUAL216-166-801.053
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Fund 216 FAMILY DRUG COURT GRANTS
Dept 166 FAMILY DRUG COURT

194391,200.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –CLARENCE JAMESCONTRACTUAL216-166-801.053
1944518.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –HEATHER PAULEYCONTRACTUAL216-166-801.053
19450107.92 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –JESSEE SCHOETZOWCONTRACTUAL216-166-801.053
19463810.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –PRESTON COLLETTCONTRACTUAL216-166-801.053
1946412.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –RAYMOND FLEMINGCONTRACTUAL216-166-801.053
1945575.00 06/25/2162521SCAO FTC CBT THERAPYMARY ANN GEISER-WEBER(SCAO) (MHSDCP) CONTRACT216-166-801.220
19458720.00 06/25/2162521PROBLEM-SOLVING COURTS 6/3/2021  –MEGHAN DAWSON(SCAO) (MHSDCP) CONTRACT216-166-801.220
194591,375.00 06/25/2162521PROBLEM-SOLVING COURTS, INVOICE 18MICHIANA DRUG TESTING (SCAO) (MHSDCP) CONTRACT216-166-801.220

7,112.88 Total For Dept 166 FAMILY DRUG COURT

7,112.88 Total For Fund 216 FAMILY DRUG COURT GRANTS

Fund 233 MARCELLUS TWP POLICE CONTRACT
Dept 310 COPS FAST GRANT

11887440.01 06/25/219881252830MOBILE BROADBAND 05/2021VERIZON WIRELESSTELEPHONE233-310-850.000
11887115.06 06/25/211-117155VEH MAINTCASS AUTO SUPPLY CO, VEHICLE MAINTENANCE233-310-852.000

55.07 Total For Dept 310 COPS FAST GRANT

55.07 Total For Fund 233 MARCELLUS TWP POLICE CONTRACT

Fund 258 MIDC (MICHIGAN INDIGENT DEFENSE COMM.)
Dept 258 INFORMATION SYSTEMS

194464,290.00 06/25/2106212021MIDC COUNSELF - FIRST ARRAIGNMENTHEIDI DUNCANCOUNSEL AT FIRST ARRAIGN258-258-807.071
194671,200.00 06/25/21062120213INDIGENT DEFENSE RETAINER DRAKE - ROBERT W DRAKEINDIGENT DEFENSE RETAINE258-258-807.167
194678,580.00 06/25/2106212021INDIGENT DEFENSE RETAINER DRAKEROBERT W DRAKEINDIGENT DEFENSE RETAINE258-258-807.167
19467289.00 06/25/21062120212INDIGENT DEFENSE RETAINER DRAKE - ROBERT W DRAKEINDIGENT DEFENSE RETAINE258-258-807.167

14,359.00 Total For Dept 258 INFORMATION SYSTEMS

14,359.00 Total For Fund 258 MIDC (MICHIGAN INDIGENT DEFEN

Fund 260 ANIMAL CONTROL DONATION FUND
Dept 430 ANIMAL CONTROL

11887050.00 06/25/211918874SPAY/NEUTER ASSISTANCE BALDWINABC CLINIC / PET REFUSPAY/NEUTER SERVICES260-430-801.131

50.00 Total For Dept 430 ANIMAL CONTROL

50.00 Total For Fund 260 ANIMAL CONTROL DONATION FUND

Fund 261 CENTRAL DISPATCH FUND
Dept 301 OFFICE OF SHERIFF

11887428.16 06/25/21099 0292709RUGSUNIFIRST CORPORATIONCLEANING SUPPLIES261-301-775.000
118872193.15 06/25/2110246027INTERPRETOR 05/2021LANGUAGE LINE SERVICETELEPHONE261-301-850.000
118868110.00 06/16/2161621CREDIT CARD CHARGESFIRST BANKCARDCONFERENCE/MEETINGS/TRAI261-301-861.000

331.31 Total For Dept 301 OFFICE OF SHERIFF

331.31 Total For Fund 261 CENTRAL DISPATCH FUND

Fund 271 C.C. DRUG ENFORCEMENT TEAM
Dept 301 OFFICE OF SHERIFF

1188741,083.50 06/25/213744186-INAMMOVANCE OUTDOORS INC.DRUG TEAM SUPPLIES271-301-727.012
1188741,498.00 06/25/213744187-INAMMOVANCE OUTDOORS INC.DRUG TEAM SUPPLIES271-301-727.012
118868119.66 06/16/2161621CREDIT CARD CHARGESFIRST BANKCARDVETERINARY SERVICES/K-9 271-301-811.200
11887440.01 06/25/219881252830MOBILE BROADBAND 05/2021VERIZON WIRELESSTELEPHONE271-301-850.000
11886888.00 06/16/2161621CREDIT CARD CHARGESFIRST BANKCARDCONFERENCE/MEETINGS/TRAI271-301-861.000
1946082.50 06/25/212821151CCDET GARBAGE SERVICE 08/2021-10/2MICHIANA RECYCLING & UTILITIES271-301-920.000
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Fund 271 C.C. DRUG ENFORCEMENT TEAM
Dept 301 OFFICE OF SHERIFF

2,911.67 Total For Dept 301 OFFICE OF SHERIFF

2,911.67 Total For Fund 271 C.C. DRUG ENFORCEMENT TEAM

Fund 272 K-9 DRUG FUND
Dept 301 OFFICE OF SHERIFF

11886822.00 06/16/2161621CREDIT CARD CHARGESFIRST BANKCARDCONFERENCE/MEETINGS/TRAI272-301-861.000

22.00 Total For Dept 301 OFFICE OF SHERIFF

22.00 Total For Fund 272 K-9 DRUG FUND

Fund 276 911 DISPATCH TRAINING FUND
Dept 301 OFFICE OF SHERIFF

118873649.00 06/25/21JEN ROBINSONJEN ROBINSON 2021 NENA REGISTRATIONENA 2020 REGISTRATIOEXPENDITURES276-301-701.000

649.00 Total For Dept 301 OFFICE OF SHERIFF

649.00 Total For Fund 276 911 DISPATCH TRAINING FUND

Fund 292 FAMILY COURT CHILD CARE FUND
Dept 662 CHILD CARE - FAMILY

194661,520.00 06/25/2162521WRARAROUND SERVICES 6/7 - 6/17/21ROBERT BROOKSCOURT WRAPAROUND PROGRAM292-662-801.150
118870500.00 06/25/2162521COUNSELING/EVALUATION FOR SG ON 5/BATTLE CREEK COUNSELIBASIC GRANT - COUNSELING292-662-842.007
19453916.70 06/25/2162521COUNSELING/EVALUATION OF AS DATED LINCOLN COUNSELING PCBASIC GRANT - COUNSELING292-662-842.007
1945380.00 06/25/2162521PHONE PSYCHOTHERAPY ON 4/23 AND 5/LINCOLN COUNSELING PCBASIC GRANT - COUNSELING292-662-842.007
1945925.00 06/25/2162521PROBLEM-SOLVING COURTS, INVOICE 18MICHIANA DRUG TESTING FTC SCREENS & TRANSPORTA292-662-842.020
11887125,000.00 06/25/2162521CHILD CARE FUND CASA REIMBURSEMENTCASS COUNTY CASACASA OPERATING EXPENSES292-662-980.745

28,041.70 Total For Dept 662 CHILD CARE - FAMILY

28,041.70 Total For Fund 292 FAMILY COURT CHILD CARE FUND

Fund 296 HISTORICAL COMMISSION FUND
Dept 803 HISTORICAL COMMISSION

1943013.09 06/16/2161621ELECTRIC (2)INDIANA MICHIGAN POWEEXPENDITURES296-803-701.000

13.09 Total For Dept 803 HISTORICAL COMMISSION

13.09 Total For Fund 296 HISTORICAL COMMISSION FUND

Fund 297 DHS CHILD CARE
Dept 663 CHILD CARE - DHS

19468829.50 06/25/2162521DHHS PARENT AIDE  5/31/21 - 6/13/2ROXANN RICEPARENT AIDE297-663-842.001

829.50 Total For Dept 663 CHILD CARE - DHS

829.50 Total For Fund 297 DHS CHILD CARE

Fund 595 JAIL COMMISSARY FUND
Dept 351 JAIL OPERATION

194372,075.01 06/25/21107571INMATE COMMISSARY SALES WEEK OF 05CANTEEN SERVICES, INCSUPPLIES595-351-726.000
194371,801.84 06/25/21107737INMATE COMMISSARY SALES WEEK OF 06CANTEEN SERVICES, INCSUPPLIES595-351-726.000

3,876.85 Total For Dept 351 JAIL OPERATION

3,876.85 Total For Fund 595 JAIL COMMISSARY FUND

Fund 616 TAX REVOLVING CONTROL FUND
Dept 253 TREASURER

11886826.52 06/16/21061521REFUND FOR TAX OVERPAYMENT 14-090-MARK REXOVERPAYMENT OF TAXES616-253-275.000
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Fund 616 TAX REVOLVING CONTROL FUND
Dept 253 TREASURER

26.52 Total For Dept 253 TREASURER

26.52 Total For Fund 616 TAX REVOLVING CONTROL FUND

Fund 701 TRUST & AGENCY
Dept 000 TREASURER

11887019.80 06/18/2121-323ORDINANCE FINES & COSTS -MAY 2021DOWAGIAC CITY TREASURDUE CITY OF DOWAGIAC701-000-221.000
11887039.60 06/18/2121-325ORDINANCE FINES & COSTS -MAY 2021HOWARD TOWNSHIP TREASDUE HOWARD701-000-226.020
1188701,047.75 06/18/2121-324ORDINANCE FINES & COSTS -MAY 2021ONTWA TWP. TREASURERDUE ONTWA701-000-226.090
118869347.16 06/18/2121-326ORDINANCE FINES & COSTS -MAY 2021CASSOPOLIS VILLAGE TRDUE VILLAGE - CASSOPOLIS701-000-227.010
118870298.65 06/18/2121-327ORDINANCE FINES & COSTS -MAY 2021VILLAGE OF EDWARDSBURDUE VILLAGE - EDWARDSBUR701-000-227.020
118868622.15 06/15/2105/20214TH DISTRICT COURT MAY 2021 TRANSMMICHIGAN DEPARTMENT ODRIVERS LIC REIN FEES-DI701-000-228.300
1188683,101.47 06/15/2105/20214TH DISTRICT COURT MAY 2021 TRANSMMICHIGAN DEPARTMENT OCRIME VICTIMS RIGHTS FEE701-000-228.372
118868310.00 06/15/2105/20214TH DISTRICT COURT MAY 2021 TRANSMMICHIGAN DEPARTMENT OSTATE COURT FUND (SCAO) 701-000-228.422
118868810.00 06/15/2105/20214TH DISTRICT COURT MAY 2021 TRANSMMICHIGAN DEPARTMENT ODUE STATE-E RECORDING FI701-000-228.564
118868620.25 06/15/2105/20214TH DISTRICT COURT MAY 2021 TRANSMMICHIGAN DEPARTMENT OCIVIL JURY DEMAND FEES (701-000-228.572
1188683,570.00 06/15/2105/20214TH DISTRICT COURT MAY 2021 TRANSMMICHIGAN DEPARTMENT OCIVIL FILING FEE FUND (D701-000-228.582
1188687,712.59 06/15/2105/20214TH DISTRICT COURT MAY 2021 TRANSMMICHIGAN DEPARTMENT OJUSTICE SYSTEM FUND (DIS701-000-228.592
118870120,000.00 06/21/212339 LAKE STREE3RD PARTY PURCHASE, 2339 LAKE STREJPMORGAN CHASE BANK, SHERIFF'S FEES PAYABLE701-000-256.000

138,499.42 Total For Dept 000 TREASURER

138,499.42 Total For Fund 701 TRUST & AGENCY

Fund 841 LAKE LEVEL FUND
Dept 275 DRAIN COMMISSIONER

1188746,500.00 06/25/21201606-10ENGINEERING SERVICES - BARRON LAKE TRITIUM INCEXPENDITURES-DRAIN/LAKE841-275-701.800

6,500.00 Total For Dept 275 DRAIN COMMISSIONER

6,500.00 Total For Fund 841 LAKE LEVEL FUND
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120,531.92 Fund 101 TREASURER
793.09 Fund 208 PARKS SPECIAL REVENUE

7,112.88 Fund 216 FAMILY DRUG COURT GRANTS
55.07 Fund 233 MARCELLUS TWP POLICE CONTRA

14,359.00 Fund 258 MIDC (MICHIGAN INDIGENT DEF
50.00 Fund 260 ANIMAL CONTROL DONATION FUN
331.31 Fund 261 CENTRAL DISPATCH FUND

2,911.67 Fund 271 C.C. DRUG ENFORCEMENT TEAM
22.00 Fund 272 K-9 DRUG FUND
649.00 Fund 276 911 DISPATCH TRAINING FUND

28,041.70 Fund 292 FAMILY COURT CHILD CARE FUN
13.09 Fund 296 HISTORICAL COMMISSION FUND
829.50 Fund 297 DHS CHILD CARE

3,876.85 Fund 595 JAIL COMMISSARY FUND
26.52 Fund 616 TAX REVOLVING CONTROL FUND

138,499.42 Fund 701 TRUST & AGENCY
6,500.00 Fund 841 LAKE LEVEL FUND

Fund Totals:

324,603.02 Total For All Funds: 



  
CASS COUNTY BOARD OF COMMISSIONERS   

REGULAR MEETING  
  

June 17, 2021  
  

The Cass County Board of Commissioners met for their Regular Meeting on Thursday, June 17, 
2021, in Commissioner Chambers. Due to COVID-19 concerns, all public participation was 
offered via Zoom. 
  
Chair Dyes called the meeting to order at 6:30 p.m.  Commissioner Jones provided the 
Invocation. Commissioner Grice led the Pledge of Allegiance to the Flag of the United States of 
America. 
  
Clerk/Register Monica McMichael called roll:  
  
COMMISSIONERS PRESENT:    Ryan Laylin, Annie File, Skip Dyes, Roseann Marchetti, 
Robert Benjamin, Mike Grice and Jeremiah Jones.    
  
COMMISSIONERS ABSENT:          None. 
  
STAFF PRESENT:   County Administrator Jeff Carmen, Finance Director Becky Moore, 
Finance Director Jennifer Rentfrow and Clerk/Register Monica McMichael.  

 
PUBLIC COMMENT (Agenda Items Only)  

  
Historical Commission Chair Ron McAdam informed commissioners that the Historical 
Commission requested that four contractors provide quotes to paint the Newton Home; however, 
only two provided bids.  He added that the commission received $6,000 in donations to be 
applied to the total project cost. 
 
Zane Lankford urged commissioners to visit the Newton Home. She also asked board members 
to speak in to the microphones as it was difficult to hear via Zoom. 
  

APPROVAL OF THE AGENDA 
  
Commissioner Marchetti moved, seconded by Commissioner Jones, to approve the June 17, 
2021, Cass County Board of Commissioner's Agenda.  Motion carried by voice vote.  

 
  



RECOGNITIONS 
 

None. 
 

PRESENTATIONS  
  

None. 
 

CONSENT AGENDA  
  

Vice Chair Grice moved, seconded by Commissioner Laylin, that the following items be voted 
on at one time by roll call vote and be considered as a consent agenda by the Board of 
Commissioners:  

  
(M-101-21)  A motion to approve Claims dated June 11, 2021.  
  
(M-102-21)  A motion to approve the June 3, 2021 Board of Commissioners Regular 
Meeting Minutes. 
  

The Chair instructed the Clerk to call roll:  
  
Yes (7):           Commissioners Laylin, File, Dyes, Marchetti, Benjamin, Grice and Jones. 
  
No (0):   None. 
 
The Consent Agenda carried by roll call vote.  
  

COMMITTEE REPORTS  
 

Commissioners Laylin and Marchetti offered Committee Reports. 
  

APPOINTMENTS COMMITTEE  
  

Commissioner Marchetti stated that the Appointments Committee had been hard at work. 
 
 
 
 
 
 
 
 
 

 
 



ADMINISTRATOR’S REPORT  
  

Administrator Carmen presented the Administrator's Report.  
 

PUBLIC SAFETY UPDATE  
  

Sheriff Behnke provided a Public Safety Update.  
 

COUNTY PARTNERS  
 
Judge Dobrich informed commissioners that the courts began jury trials. The courts also 
planned to continue using Zoom for hearings, especially for those involving parties that lived or 
worked a distance from Cassopolis. 
 
Road Commission Manager Robert Thompson provided updates on the tire collection as well as 
primary roadside mowing. He also thanked Treasurer Hope Anderson, GIS Director Erika 
Espeland and Sheriff Behnke for their support with various projects/issues. 
 

ELECTED OFFICIALS UPDATE  
  

None. 
 

UNFINISHED BUSINESS 
  

None. 
NEW BUSINESS  

 
M-103-21 

 
Commissioner Laylin moved, seconded by Commissioner Marchetti, to appoint Jane Bergman 
to the Historical Commission for a three-year term ending July 1, 2024. Motion carried by voice 
vote. 
 

M-104-21 
 
Commissioner File moved, seconded by Commissioner Jones to appoint Ryan Laylin as the 
county government representative to the Solid Waste Planning Committee for a two-year term 
ending June 1, 2021. Commissioner Benjamin moved, seconded by Commissioner Grice, to 
amend the motion to read, "… for a two-year term ending June 1, 2023." Motion to amend 
carried by voice vote. Motion to approve the amended motion carried by voice vote. 
 

 

 

 



M-105-21 

 
Commissioner Jones moved, seconded by Commissioner Marchetti, to appoint Barbara Belland 
as a citizen representative to the Solid Waste Planning Committee for a two-year term ending 
June 1, 2023. Motion carried by voice vote. 
 

M-106-21 
 
Commissioner Marchetti moved, seconded by Commissioner File, to appoint Susan Donoho as 
a citizen representative to the Solid Waste Planning Committee for a two-year term ending June 
1, 2023. Motion carried by voice vote. 
 

M-107-21 
 
Commissioner Grice moved to withdraw the motion to approve a contract with Paragon 
Painting to paint Newton Home at a cost not to exceed $24,578.15 and to be paid out of line 
item 296-803-701.000 and the process approved by the County Administrator and Funding 
approved by the Finance Director. Discussion followed. Commissioner Grice moved, seconded 
by Commissioner Laylin, to table Motion M-107-21. Motion to table carried by voice vote. 
 

M-108-21 
 
Commissioner Laylin moved, seconded by Commissioner Grice, to approve a contract with 
Ayers Basement Systems for sidewalk leveling at all county buildings at a cost not to exceed 
$11,623.45 to be paid out of the Capital Project fund and the process approved by the County 
Administrator and Funding approved by the Finance Director. Motion carried by voice vote. 

 
M-109-21 

 
Commissioner File moved, seconded by Commissioner Marchetti, to approve a cleaning 
contract with The Cleanest Co., LLC from June 17, 2021, until June 17, 2023, at a cost of 
$10,095.00 per month and the process approved by the County Administrator and Funding 
approved by the Finance Director.  
 
The Chair instructed the Clerk to call roll: 
 
Yes (6): Commissioners File, Dyes, Marchetti, Benjamin, Grice and Jones. 
 
No (0): None. 
 
Abstain: Commissioner Laylin (due to a conflict of interest). 
 
 

 



M-110-21 
 
Commissioner Jones moved, seconded by Commissioner Laylin, to appoint Ron McAdam to 
the Historical Commission for a three-year term ending July 1, 2024. Motion carried by voice 
vote.  
 

R-111-21 
 
Commissioner Marchetti moved, seconded by Commissioner Laylin, to approve the following 
resolution: 

2021 CLASSIFICATION AND COMPENSATION STUDY 

WHEREAS, the County Board of Commissioners Authorized in October 2018 a study be 
undertaken to review and update position descriptions and classification; and  

WHEREAS, in June 2019 this effort was transferred to County Administration and Elected 
Officials because the Consultant originally selected lost key personnel assigned and was sold; 
and  

WHEREAS, undertaking this work internally accrued a savings of over $30,000; and  

WHEREAS, since assuming the responsibility to complete the evaluation the working group has 
held multiple meetings together, and with a review team with every County Leader with 
employees, including elected and appointed; and  

WHEREAS, This Team has completed its work and is in unanimous agreement with its 
recommendations.  

NOW THEREFORE BE IT RESOLVED that the 2021 Classification and Compensation as 
submitted by the Committee including the County Administrator, Courts Administrator, Finance 
Director, County Treasurer, Chief Judge, County Clerk, County Prosecutor, Sheriff and the 
Chair of the Board of Commissioners be adopted and implemented effective June 30 2021.  

Discussion followed. 

The Chair instructed the Clerk to call roll: 

Yes (6): Commissioners Dyes, Marchetti, Grice, Jones, Laylin and File. 

No (1):  Commissioner Benjamin. 

Resolution R-111-21 carried by roll call vote. 

 

 



PUBLIC COMMENT 

Zane Lankford again urged board members to visit the Newton Home. She also stated she did 
not understand why Motion M-107-21 was tabled but hoped it would be brought back and 
approved. 

Judge Dobrich thanked the board for approving the compensation study. She went on to provide 
a background of the project. 

Prosecutor Fitz thanked everyone who worked on the compensation study and thanked the board 
for their support. 

CLOSED SESSION 

None. 
 

BOARD MEMBER COMMENTS OR ANNOUNCEMENTS  
  
Commissioner Marchetti urged commissioners to watch the treatment court videos sent by Court 
Administrator Carol Bealor. She went on to share the news that a gigantic mural was planned for 
the Village of Edwardsburg. 
 
Commissioner Benjamin thanked everyone for reaching out while he was in the hospital. 
 
Chair Dyes thanked the Road Commission for loaning equipment to the Tractor Pullers 
Association. 
 

ADJOURNMENT 
  

Commissioner Laylin moved, seconded by Commissioner Grice, to adjourn.  Motion carried by 
voice vote.  
  
The meeting adjourned at 7:35 p.m.  
  
Approved:  _____________    
            Date                              
  
  
  
____________________________________________________  
                                   Dwight Dyes, Chair                                  
  
   
  
_____________________________________________________  
                       Monica McMichael, Clerk/Register  













R-116-21 

CASS COUNTY BOARD OF COMMISSIONERS 
  

HYPERCONVERGED INFRASTRUCTURE PROJECT 

WHEREAS, Cass County’s computing infrastructure is made up of highly intricate components 

and after an analysis of our current system it was found to be running at maximum capacity with 

no room for the projected growth and needs of our organization; and 

WHEREAS, the Information Systems Department determined our needs moving forward, the 

Request for Proposal process was followed and two of our current vendors for computing 

systems and services replied with virtual meetings held with each of them; and  

WHEREAS, the Information Systems Department reviewed each proposal thoroughly to 

determine which of the vendors would be the best option for the county in meeting our future 

needs and determined that Avalon Technologies would be the most desirable and cost efficient 

vendor for our future growth and flexibility.  

NOW THEREFORE BE IT RESOLVED that the Cass County Board of Commissioners 

approves Avalon Technologies as the vendor for the Hyperconverged Infrastructure Project to be 

paid out of the Public Improvement Fund at a cost of $235,844.22 and the process approved by 

the County Administrator and Funding approved by the Finance Director.  

ADOPTED THIS _1st  DAY OF JULY, 2021 

 

 

ATTEST: 

 

 

Monica McMichael, Clerk/Register   Dwight Dyes, Chair 
COUNTY OF CASS     CASS COUNTY BOARD OF COMMISSIONERS              

 

 



Cass County 
Information Technology 

120 N. Broadway ۰ Cassopolis MI  49031 ۰ www.casscountymi.org ۰ 269.445.4490 

TO: Jeffrey Carmen, County Administrator 

FROM: Jodi Nestich, Information Technology Director 

RE: Hyperconverged Infrastructure Project 

DATE: June 24, 2021 

Cass County Computing Infrastructure Replacement with Hyperconverged Infrastructure 

Our current computing infrastructure is made up of a Unified Computing System (UCS) that houses 
four blade servers. Our hypervisor is VMware vSphere. This system is connected to a Storage Area 
Network (SAN) which stores all data in use throughout our Local Area Network (LAN).  At the core 
of our network is a Cisco 3850 switch, which acts as the County’s main router.  These components 
are the backbone of our computing infrastructure.   

After an analysis of our systems, Cass County’s computing environment is running at maximum 
capacity with our virtualized Central Processing Units (CPU) growth potential and high availability at 
zero to negative 12%.  We are at 98% capacity for usable storage on our SAN.  Currently, we do 
not have available resources for the projected growth and needs of our organization. Because of 
the age of the data domains used for backups the maintenance costs continue to rise yearly. Only 
OnBase servers and data are replicated to the cloud. 

The Request for Proposal (RFP) to replace our current system outlined the needs of the county as 
well as the challenges we face now.  The RFP was sent to known vendors and posted on the 
County Website.  CDW-G, Avalon Technologies, Inc and Builders Enterprise inquired about the 
RFP.  We received two replies to our RFP.  One from CDW-G and another from Avalon 
Technologies, Inc.  Both companies are current vendors for computing systems and services for 
Cass County. 

The proposals were reviewed by IT Director Jodi Nestich, IT Deputy Director Michael Davis, and 
Office Manager James Dejong.  From this review, a comparison and analysis of both proposals was 
conducted. The basis for elimination at this point was meeting the needs that have resulted from 
our continued growth in services, reliability of systems moving into the future and the requirements 
as established in the RFP.   



Pros and cons for both solutions were assessed.  Similarities existed between the two proposals, 
including a four node Dell VxRail appliance.  This solution provides us with the ability to integrate 
our current hypervisor on new hardware. Multiple backups, and disaster recovery were included for 
both solutions.  Our current switch, which is our single point of failure, is also replaced by a high 
availability solution from both vendors. The differences between the proposals included the cloud 
computing solution and training availability using the new system. The vSAN solution proposed 
from CDW-G is Google Cloud and Azure Government Cloud is proposed from Avalon 
Technologies, Inc. Both are Criminal Justice Information Systems (CJIS) compliant. 

Virtual meetings took place with both companies.  The meetings consisted of general discussion 
and clarification of system configuration questions.  Our IT team agreed that the Azure Government 
Cloud platform is a better fit for our organization.  Also, with an entirely new environment training 
was requested as part of the solution for our team.  Avalon Technologies, Inc has included 200 
hours as a part of the proposal.  The options for backups and disaster recovery in three locations is 
desirable. In addition, Avalon Technologies, Inc has the lower price point of the two submissions for 
continued support and maintenance. 

Costs Including Maintenance and Additional Storage Options   

Avalon Technologies, Inc    $235,844.22          

CDW-G   $311,000.00   

We believe the best option for the county has been submitted by Avalon Technologies, Inc.  The 
proposed Hyperconverged Infrastructure solution will meet the needs for future growth and 
flexibility.  Avalon Technologies, Inc has installed and provided maintenance support for multiple 
counties in the State of Michigan.  Current users of the systems they have implemented are 
reporting success in communication with support and ease of adjustments made within the systems 
to fit their individual needs.   

 
 

 



July Meeting Dates and Times

Townships Date Time How

Calvin 07/13/21 6:00 PM In Person

Howard 07/20/21 7:00 PM In Person

Jefferson 07/08/21 6:30 PM In Person

LaGrange 07/19/21 7:00 PM In Person

Marcellus 07/20/21 6:00 PM In Person

Mason 07/13/21 7:00 PM In Person

Milton 07/13/21 7:00 PM In Person

Newberg 07/12/21 7:00 PM In Person

Ontwa 07/12/21 7:00 PM In Person

Penn 07/12/21 6:30 PM In Person

Pokagon 07/14/21 7:00 PM In Person

Porter 07/13/21 7:00 PM In Person

Silver Creek 07/14/21 7:00 PM In Person

Volinia 07/12/21 6:30 PM In Person

Wayne 07/05/21 7:00 PM In Person

City of Dowagiac

07/12/21 7:00 PM In Person

07/26/21 7:00 PM In Person

Villages

Cassopolis 07/12/21 6:30 PM In Person

Edwardsburg 07/19/21 7:00 PM In Person

Marcellus 07/13/21 7:00 PM In Person

07/27/21 7:00 PM In Person

Vandalia 07/12/21 7:00 PM In Person

Boards & Commissions

Cass District Library 07/19/21 7:00 PM In Person

Cass County Cons Dist 07/12/21 3:00 PM Zoom

Economic Dev Corp 07/28/21 8:30 AM In Person

Historical Commission 07/08/21 5:00 PM In Person

Medical Care Facility 07/26/21 10:00 AM Zoom

Parks Board 07/08/21 9:00 AM In Person

Planning Commission 07/08/21 4:00 PM In Person

Road Commission 07/22/21 9:00 AM In Person

Transportation 07/12/21 8:00 AM In Person

VanBuren/Cass Dist 

Health Dept 07/14/21 3:00 PM In Person 302 S. Front St. Dowagiac

Woodlands 07/27/21 4:00 PM In Person
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