COUNTY OF CASS, Mi

CASS COUNTY BOARD OF COMMISSIONERS
WORKSHOP

February 17, 2023
Edward Lowe Foundation
58220 Decatur Road
Cassopolis, Ml 49031

PLEASE PLAN ON ARRIVING AT 8:30 A.M.
WORKSHOP WILL BEGIN PROMPTLY AT 9:00 A.M.

8:30 AM - Coffee & Breakfast

9:00 AM - Broadband & ROBIN Grant — Midwest Energy & Communications

9:45 AM - Cass County Economic Development — Market Van Buren

10:15 AM - Break

10:30 AM - Commiittee of the Whole, Agenda Format, and Bylaws — Administrator Newton
11:30 AM - Fund Balance/Budget Review - Finance Director Rentfrow

12:00 PM - Lunch

12:45 PM - 2023/2024 BOC Goals & Objectives —Chair Jones & Administrator Newton

1:30 PM - Historic Courthouse Review/Update - Intersect Studio/PlazaCorp

THERE IS LIMITED SEATING DUE TO CAPACITY RESTRICTIONS - PLEASE CALL (269) 445-4421 TO
CHECK IF THERE IS SPACE AVAILABLE
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