CASS COUNTY
BOARD OF COMMISSIONERS

COMMITTEE OF THE WHOLE MEETING OF THE

CASS COUNTY BOARD OF COMMISSIONERS
February 20, 2025
5:00 PM
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CALL TO ORDER - VICE CHAIR LAWRENCE

INVOCATION — COMMISSIONER MARCHETTI

PLEDGE OF ALLEGIANCE - COMMISSIONER JONES

ROLL CALL - CLERK/REGISTER MCMICHAEL
ADDITIONS/DELETIONS TO THE AGENDA

APPROVAL OF THE AGENDA

PUBLIC COMMENT (ON AGENDA ITEMS ONLY) — LIMIT TO 3 MINUTES/PERSON
APPROVAL OF MINUTES

1. January 23, 2025 meeting minutes

FINANCIAL REPORT

1. January 2025 Financial Report

PRESENTATIONS

1. Market One Quarterly Report

UNFINISHED BUSINESS

NEW BUSINESS

1. Human Resources Update on Earned Sick Time Legislation
2. Emergency Home Repair (CDBG) Program

3. Request to approve the Computer System and Software License Sales Agreement with
Fidlar Technologies for Clerk and Register of Deeds Software

4. Resolution with Michigan Department of Transportation
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5. Purchase of three (3) patrol vehicles and three (3) non-pursuit vehicles at a total cost not
to exceed $325,977, along with the necessary budget adjustments to facilitate these
purchases.

PUBLIC COMMENT - LIMIT TO 3 MINUTES/PERSON
CLOSED SESSION
BOARD MEMBER COMMENTS/ANNOUNCEMENTS
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ADJOURNMENT
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