
 

CASS COUNTY 
ADMINISTRATOR SEARCH AD HOC 

COMMITTEE 

Friday, March 14, 2025 at 1:30 PM 
Cass County Building 

120 N. Broadway 
Board of Commissioners Room 

Cassopolis, MI 49031 
  

1. CALL TO ORDER 

2. ROLL CALL 

3. PUBLIC COMMENT 

4. ADDITIONS/DELETIONS TO AGENDA 

5. APPROVAL OF AGENDA 

6. APPROVAL OF MINUTES 

 a. March 6, 2025 meeting minutes  

7. OLD BUSINESS 

 a. Consultant for Administrator Search 

  i. Interview of Chet Janik, Michigan Leadership Institute regarding his proposal and 
consultant services for administrator search 
  

  ii. Committee's discussion & decision on hiring of consultant 
  

  iii. Establishment of action items and timetable for next steps 
  

  iv. Determination of next committee meeting date/time 
  

8. NEW BUSINESS 

9. COMMITTEE MEMBER COMMENT 

10. ADJOURNMENT 

 


